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REPORT TO: Growth & Prosperity Scrutiny 
Committee
MEETING DATE: 9 March 2020 
CLASSIFICATION: Part 1 

Progress against the Transfer Offer Document

1. Purpose

1.1 To provide the Growth & Prosperity Scrutiny Committee with an update on 
progress against the commitments contained in the transfer offer document to 
customers.

2. Executive Summary

2.1 On the 23rd March 2015, at the point of transfer from Salford City Council (SCC) 
to Salix Homes Limited, the existing tenants had voted on whether they supported 
the transfer. This vote was made based on an ‘Offer Document’ outlining the 
realities of the transfer occurring/not-occurring.

2.2 As part of the Offer Document, Salix Homes made a number of commitments as 
to what they would provide should the transfer be successful. Salix Homes, in 
partnership with SCC, has identified the specific commitments made within the 
transfer document. These have been split into 6 distinct areas of operation:

 Housing improvement  and investment
 Support services
 Safeguarding and Anti-Social Behaviour
 Direct Services
 Customer & Employee engagement
 Rents

2.3 Based on current performance, the 5 year offer document commitments have been 
delivered on time.

3. Recommendation

3.1 That the Committee notes the achievements in delivering the promises to 
customers outlined in the Transfer Offer Document.

4. Report

4.1 On the 23rd March 2015, Salix Homes became a stand-alone Housing 
Association, having previously been an Arms-Length Management Organisation. 
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This change of status was as a result of the transfer of the ownership of 8,500 
residential properties from Salford City Council (SCC) to Salix Homes Limited.

4.2 In order for this transfer to occur, the existing tenants of the transferred properties 
were asked to vote on whether they supported the transfer. In support of this, SCC 
produced an ‘Offer Document’ outlining the realities of the transfer occurring/not-
occurring.

4.3 As part of the Offer Document, Salix Homes made a number of commitments as 
to what they would provide should the transfer be successful. These were typically 
around specific levels of investment and improvement works to be completed to 
the homes and the surrounding environs, continuation of existing service provision 
and consultations with residents about specific proposed changes.

4.4 SCC, in partnership with Salix Homes,  identified the specific commitments made 
within the transfer document. These have been split into 6 distinct areas of 
operation:

 Housing investments and improvement
 Support services
 Safeguarding and Anti-Social Behaviour
 Direct Services
 Customer & Employee engagement
 Rents

4.5 Each of the individual commitments is reported against, providing the relevant data 
to demonstrate Salix Homes’ efforts to deliver the promises made to SCC and its 
customers. 

4.6 Appendix A includes each of the specific commitments outlined within the Offer 
Document, the progress that has been made against them to date and the lead 
officer responsible for their delivery.

4.7 It was identified, as part of the ongoing monitoring of the commitments, some of 
the original assumptions relating to the installation of major components such as 
windows, doors, kitchens and bathrooms needed to be reviewed and revised 
accordingly as a result of the increased reliability and accuracy of Salix Homes 
stock condition data. 

4.8 The specific numbers detailed in the offer document commitments were derived 
from the councils 20% stock condition survey, used for stock transfer purposes. 
However, the increase in the accuracy of the stock condition data, currently 90% 
of all properties surveyed, highlighted a number of anomalies in component 
replacement requirements. 

4.9 Following discussions with the council about reviewing the individual 
commitments, whilst ensuring the overall commitment of investing £75m in  
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properties to acheive100% decency, was delivered by 2020, a number of revisions 
were made. 

5. Financial and VFM Implications

5.1 Delivery of the Offer Document promises during the period 2015-2020 required 
significant budget expenditure which has been reported to Salix Homes Board and 
SCC for monitoring throughout the five-year period. 

6. Stakeholder Consultation

8.1 A detailed communications strategy was developed as part of the Salix Homes 
transfer bid, in addition to a consultation strategy with customers. Consultation 
with key stakeholders has been ongoing throughout the delivery of offer 
document commitments. 

7. Privacy and/or Equality Impact Assessment Required

9.1 There is no processing of personal data or equality implications directly linked to 
this report, however, Privacy and Equality Impact Assessments are considered 
across the service areas detailed in the Offer Document Commitments. 

8. Appendix

8.1 Appendix A – Offer Document Progress

9. Report Author and Contact

9.1 Sue Sutton – Deputy Chief Executive
9.2 Email: Sue Sutton – sue.sutton@salixhomes.org or telephone: if Members have 

any questions before the meeting.

mailto:sue.sutton@salixhomes.org

